Mastering Replies to Show Cause Notices (SCN) under GST: Common Flaws

to Avoid and the Right Approach!!!!

As a Chartered Accountant with extensive experience in GST compliance and
litigation, I've reviewed numerous replies to Show Cause Notices (SCNs) prepared
by professionals. Unfortunately, many of them lead to unnecessary appeals due
to avoidable drafting mistakes.

A well-drafted SCN reply can often resolve issues at the adjudication stage itself
— saving significant time, cost, and stress for businesses.

Drawing from real-world experience, here are the top drafting flaws I frequently
encounter, along with the right approach to ensure your reply is factual, legally
sound, and persuasive.

Remember: the goal is to present a clear, evidence-based, and law-backed

defense that helps the officer understand your position without ambiguity.

Flaw 1: Skipping the Background of the Company

Many replies dive straight into the issue without providing any business context.

This leaves the officer without a holistic view of the assesses operations, which

can lead to misinterpretation or superficial demands.

Right Approach:

Start your reply with a concise 2 to 4-line background of the company. Mention:
e Nature of business

e Registered premises



e Multi-state operations, if any (number of branches and head office

location)

This sets the context clearly — establishing that the financial figures represent
the entire business entity, not just a single branch. It builds credibility and helps

the officer appreciate the business scale during hearings

Flaw 2: Ignoring the Facts of the Case and Jumping Straight to Answers

Some replies begin addressing each SCN issue immediately, without first laying
out the relevant facts. This makes the defense appear incomplete or

unsubstantiated.
Right Approach:

Always begin by clearly presenting thefacts of the case — what the business
activity is, what tax position has been taken, and why. Support this with
references to relevant Sections, Rules, Notifications, and Circulars.

Most cases are won when the facts are transparent and aligned with the legal
provisions. A strong<factual foundation makes your subsequent arguments

much more persuasive.

Flaw 3: Not Analyzing the SCN Issue Properly
Often, replies provide explanations and documents based on what the
professional thinks the officer is asking, rather than what is actually alleged. This

results in incomplete or irrelevant responses.



Right Approach:

Read the SCN carefully — twice if needed — to understand the intent and scope
of each allegation.
Then, respond to each issue point-by-point, with targeted explanations and
evidence.
Avoid two extremes:

» Giving extra information — which can trigger new, unrelated queries.

» Giving insufficient information — which can result in confirmed demands.
Strike a balance by aligning your reply precisely with the language and intent

of the SCN.

Flaw 4: Providing Inadequate or Irrelevant Documents
Many replies include either too few or unrelated documents, weakening the
linkage between the writtenh arguments and evidence.
Right Approach:
Take adequate time. to compile relevant supporting documents that directly
substantiate your submissions.
i. Reference them properly as “Annexures” in your reply.
ii. “Ensure each argument is backed by at least one documentary proof.
iii. Maintain consistency between your narrative and annexures.
A well-organized document trail demonstrates diligence and adds credibility to

your defense.



Flaw 5: Relying on Judgments Without Legal Foundation

Some replies quote High Court or Advance Ruling decisions abruptly, without
first interpreting the applicable law. This often weakens the argument —
especially if the cited case doesn’t fully apply to the facts.

Right Approach:

First, interpret the relevant legal provisions — cite the applicable Sections, Rules,
Notifications, and Circulars. Explain how your case aligns with«the statutory
framework. Only then, quote judicial precedents to strengthen your legal
reasoning.

Ensure the cited cases are:

i.  Factually relevant
ii.  Properly understood and read infull
iii. Appropriately linked to your argument

Judgments should support your submission — not replace your legal analysis.

Additional Best Practices for Drafting SCN Replies

To elevate your reply from good to professional, keep these presentation
standards in mind:
i. Formatting: Ensure neat alignment and logical structure.
ii. Line Spacing: Use 1.5 to 2.0 line spacing for readability.
iii. Font Choice: Bookman Old Style offers a formal, professional
appearance.

iv. Font Size: Minimum 11 to 12 pt for clear visibility.



v. Presentation: Maintain a clean layout with proper paragraphing and
numbered points.
vi. Addressing: Address the reply to the correct officer with designation,
range, and complete address for easy reference.
vii. Annexures: Index all supporting documents systematically.
viii.  Prayer: Conclude your submission with a short, polite prayer clause,
requesting that the proceedings be dropped or/decided in your favour

based on your submissions.

An effective reply to an SCN reflects professionalism, clarity, and mastery of both
facts and law. It’s not just about.responding to allegations — it’s about
presenting your case in a way that demonstrates transparency, compliance

intent, and legal soundness.

If you’d like a template for drafting a professional SCN reply, feel free to DM
me — I'll be happy.to share one. Also, if you think there’s another key point I

missed, I’'d love to héar your suggestions.

If you have any query reach me at akashaparmar7@gmail.com




